
 
Set Apart Ministries Crisis Management 
After prayer for discernment, each member who is most 'central" to the group is asked to complete this prior to our meeting. 
You can copy and fill in the questions in your word document program and  return your individual responses by email to:  
sam@setapartmingb.org   OR  you can print out the form, write or print your answers and fax it all to  (920) 336-7005  Thank you! 
 
 

1.  What has happened to cause concern for the well-being of the group? 
 
 
 

2. Who or what is directly affected? 
A. Leadership? 
B. A member or members? 
C. Entire group or group reputation?    Or either of the following? 

a. Identity or purpose of group—internal relationships? 
 
b. Identity or purpose of group—community wide relationships? 

 
 

D. Other: 
 

 
3. Who or what may be indirectly affected? 

A. Leadership? 
B. A member or members? 
C. Entire group or group reputation? Or either of the following? 

a. Identity or purpose of group—internal relationships? 
 
b. Identity or purpose of group—community wide relationships? 

 
 

D. Other: 
 

4. Who already knows about the current situation?  Who needs to know about it? 
 
 
 
5. What has already been done? 
 
 
 
6. What are your individual strengths as related to this situation? 



7. What are your individual vulnerabilities as related to this situation? 
 
 
 
 
8. What do you see as the group's strengths as related to this situation? 
 
 
 
 
 
9. What do you see as the group's vulnerabilities as related to this situation? 
 
 
 
 
10. On a scale from one to five with one being the best and five the worst, 

What is your "sense" of worst to best possible outcomes? 
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Name_________________________    Telephone__________________ 
Email________________________________________ 
 
Thank you for your prayerful, candid observations in this matter. By our 
Messiah's grace, may this be used to bring a resolution that is most pleasing to 
Him.                                                                Barb Klika 


